
Optimise: 
 
Optimisation is continuous improvement. CI2 
 
It’s a process of identifying and implementing new methods that make the business more 
efficient and cost effective. 
 
There will always be continuous improvement, regardless of business size, focus and 
industry. It is important that a consistent approach to evaluate and analyse your people, 
process and technology is in place. 
 
Optimisation can occur across many areas of your business, eg: Introducing new methods, 
practices and systems that reduce turnaround time. Reducing costs while improving 
performance. 
 
You Optimise by taking a method/process/practise and making it more efficient and 
effective. Basically, CI2.  
 
A road-map is vital to ensure ongoing monitoring and visualisation (along with solid data 
analysis) to achieve maximum operating efficiencies in the short and long term. 
 
Impiva Business Solutions has the knowledge and expertise to help you identify areas of 
Optimisation, ‘fit for purpose’ to achieve operational efficiencies and sustainable growth. 
 
We can help you better understand your opportunity. 
www.impiva.com.au 
 
 
 
Ivan Imparato, Principal Consultant, impiva business solutions 
 

 
 
  



 
 
 
 
 

 


