Optimise:
Optimisation is continuous improvement. CI?

It’s a process of identifying and implementing new methods that make the business more
efficient and cost effective.

There will always be continuous improvement, regardless of business size, focus and
industry. It is important that a consistent approach to evaluate and analyse your people,
process and technology is in place.

Optimisation can occur across many areas of your business, eg: Introducing new methods,
practices and systems that reduce turnaround time. Reducing costs while improving
performance.

You Optimise by taking a method/process/practise and making it more efficient and
effective. Basically, CI2.

A road-map is vital to ensure ongoing monitoring and visualisation (along with solid data
analysis) to achieve maximum operating efficiencies in the short and long term.

Impiva Business Solutions has the knowledge and expertise to help you identify areas of
Optimisation, ‘fit for purpose’ to achieve operational efficiencies and sustainable growth.

We can help you better understand your opportunity.
WWW.impiva.com.au
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approach,...

1.O.T.

IMPROVE

* Analyse your business operations —
Continuous Impr opportuni
Integrate your systems and tools to support
your business processes

Develop and Implement sustainable
processes

Monitor your progress via simple reporting
and visual controls

OPTIMISE

Remove cost and in-efficiencies from your
total supply chain network

Optimise your Inventory to meet customer
demand

Assess your business — Risk Analysis,
Contingency Planning and Impl i
Align your operations. Sales & Operations
Planning

TRANSFORM

* Develop your Transformation strategy and
implementation plan

* Execute and Manage the Transformation
program

* Design and Implement your People capacity
and capability plan

* Develop a Performance Management
process and tools to suit your business

methodology,...

‘““Realise” benefits to enable business re-investment and sustainable growth




